
Reward your People 
Competitive Manufacturing - National Qualifi cations

Certifi cate III in Competitive Manufacturing alignment with 
TPM3 Methodology

To be awarded a Certifi cate III in Competitive Manufacturing, 
competency must be achieved in 8 units of which at least 3 of 
these units must be from the 400 series.  

Certifi cate IV in Competitive Manufacturing alignment with 
TPM3 Methodology

To be awarded a Certifi cate IV in Competitive 
Manufacturing, competency must be achieved in 10 units 
of which at least 3 of these units must be from the 400 
series. 
Holders of Certifi cate III need to ensure that they have at 
least three additional series 400 units to any they may have 
gained competence in as part of the Certifi cate III.  

Deployment Models – 3 Options
1. CTPM provides full Training & Assessment support 

2. CTPM trains your TPM3 Co-ordinator* to carry out weekly support Assessments 
linked to weekly team meetings with CTPM providing formal assessments at midway 
and fi nal presentations of each cycle

3. Client, as a RTO or with their nominated RTO (eg local TAFE) conducts the 
assessment and issues own National Qualifi cation (CTPM only provides the training 
and assessment tools)

* Completed TPM3 Leadership / Instructor Program, plus one-day Assessment training 

Competitive Manufacturing Qualifi cations aligned with our Lean & TPM (TPM3) Methodology
Our unique approach links the training and assessment for Competitive Manufacturing Certifi cate III and IV to our TPM3 journey, 
thus allowing:
• Employees, once enrolled to be assessed for the required units while they are either Team Members (Cert III), or Team 

Leaders (Cert IV) of TPM3 Teams.
• Employees to be formally recognised with a National Qualifi cation as they contribute to the company’s strategically driven 

improvement initiative, rather than just complete a series of often ad-hoc projects to satisfy their training requirements.
• Practical assessments in the workplace rather than post training assessments in the classroom. 

Typical Pathway for Team Leaders to gain Certificate IV in 
Competitive Manufacturing via TPM3 Methodology

Lead 4-7 Cycles of 
Macro or Micro Focused 

Equipment & Process 
Improvement (FE&PI)

Lead 1 Cycle of Work 
Area Management 

(WAM)

TPM3 Awareness Training

Lead 1 Cycle of Operator 
Equipment Management 

(OEM-1)

Lead Change in a Manufacturing Environment

Implement a Competitive Manufacturing System

Lead a Competitive Manufacturing Team

Lead 5S in a Manufacturing Environment

Improve Cost Factors in Work Practices

Mistake Proof a Production Process

Support Pro-active Maintenance

Use Structured Problem Solving Tools

Ensure Process Improvements are Sustained

Statistical Process Control 
for Operators Workshop Apply Statistics to Process in Manufacturing

Team Leader Pathway

Team Leader Pathway will typically take 4-7 cycles or 1.5–2.5 years
to qualify for Certificate IV

Module Descriptors

Typical Pathway for an Operator to gain Certificate III in 
Competitive Manufacturing via the TPM3 Methodology

Operator Pathway

TPM3 Awareness Training

3-6 Cycles of 
Macro or Micro Focused 

Equipment & Process 
Improvement (FE&PI)

1 Cycle of 
Work Area Management 

(WAM)

1 Cycle of Operator 
Equipment Management 

Step 1 (OEM-1)

Operator Pathway will typically take 3-6 cycles or 1-2 years to 
qualify for Certificate III

Apply Competitive Manufacturing Practices

Undertake Root Cause Analysis

Improve Cost Factors in Work Practices

Mistake Proof a Production Process

Contribution to the application of a Pro-active 
Maintenance Strategy

Ensure Process Improvements are sustained

Manage the Impact of Change on Own Work

Apply 5S Procedures in a Manufacturing Environment

Module Descriptors

Government Subsidies are 
available in Australia and 
New Zealand.

Australian Government 
employer incentives of up 
to $5,100 per employee 
may be available for 
eligible employees.

CTPM Australasia Phone: +61 2 4226 6184 Fax: +61 2 4226 6218 www.ctpm.org.au

Pathways also exist for Maintenance and Support 
(including Sales) employees for both Certifi cate III and 
Certifi cate IV

Certifi cate III in Competitive Manufacturing 
Certifi cate IV in Competitive Manufacturing 


