One-day Lean & TPM Support Workshops

Supporting your organisation in the boardroom, classroom and shopfloor

Frontline Problem Solving

This workshop outlines and demonstrates a proven 7-Step Frontline Problem Solving process based on the Plan-Do-
Check-Act improvement cycle.

Work through a User-friendly Workbook, Cause & Effect Diagram, Why-Why diagram and A3 Summary Sheet to solve
a workplace problem / incident.

By the end of this workshop you will be able to:

«  Solve reactive problems to root cause

«  Define problems more clearly

«  Develop Containment Strategies

- Construct a Cause & Effect Diagram to identify all variables effecting the problem

«  Work through a Why-Why Diagram to get to Root Cause

«  Summarise your results on an A3 Summary Sheet to allow sharing of your learning

Maintenance in a Lean & TPM Environment

This workshop focuses on the new role of maintenance in a Lean environment. It will help you understand the
importance of the reliability of equipment to the Lean Journey and how to free up your Maintenance Resources in
order to support and sustain your Improvement Activities.

By the end of this workshop you will be able to:

« Understand the evolution of Maintenance thinking to support Lean & TPM

« Understand the new support role of Maintenance in a Lean environment

«  Experience ‘Training for Inspection’ through a hands-on simulation involving the creation of
Check Lists and One-Point Lessons.

« Learn how to use Lean Principles to improve Maintenance capability

Operator Equipment Care

This workshop outlines the new role of operators in an environment where equipment problems (defects) are
identified and rectified at the earliest possible time, as to significantly improve plant performance while reducing
maintenance costs.

By the end of this workshop you will be able to:

«  Understand the development of Operator Equipment Care thinking

«  Articulate your vision for Operator Excellence

«  Identify and address the issues that impact on establishing Operator Equipment Care

«  Map out the steps required to achieve Operator Equipment Care capability

«  Apply the tools used to support Operator Equipment Care through a plant tour activity to identify
equipment defects

«  Develop an Implementation Plan
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Host Site Training Opportunites

Does your company have its own on-site Training Room?

Host one or more of these One-day
Lean & TPM Support Workshops at your site...

Everyone’s needs are different and change with the times. Hosting gives you the opportunity to select the
workshop that caters best for you and your workplace. Plus, we train 3 of your people for FREE!

What are the Benefits of Hosting?

« Gain considerable savings in Training Costs

«  Select a workshop which is relevant to your needs

« Nominate a suitable workshop date to fit in with your other work commitments

+ Reduce travel expenses - we come to you!

«  Opportunity to invite representatives from companies in your supply chain to attend the event
+ Promotes networking opportunities

« Enriches learning from sharing with different companies

Requirements:

«  Provide a properly equipped on-site training room for 15-20 delegates
«  Provide catering for delegates and presenters for the duration of the event
«  Provide a brief SITE TOUR for visiting participants prior to start of workshop

What people liked best about attending a host workshop

“The presenter’s good subject knowledge & the ability to relate it to some of my workplace problems.”
Graeme Dalton Maintenance Planner, Electrolux

“The Workshop was informative and interesting. The ability to visit other sites instead off classroom
based is excellent.”
Carl Trento, Technical Co-ordinator, Merck Sharp & Dohme

“The interaction with other participants showed how different businesses have the same issues.’
Stephen Vaughn, Product Support Manager, Confoil Containers
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